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The no.n v/ho invented tho slogan v/as a benefactor of the human race. 

Slogans help us over the conversational rough spots. As a f o m of 

lingtdstic shorthand fchey save us the trouble of thinking, and thinking is 

about tho hardest work there is, ,< . . " .,, •. •" 

Yio "Remember the Maine." We l-oiov/ the younr;; lady v/ho has been "often a 

bridesmaid, but never a bride." Wo suspect, if v/c do not know, some of those 

unpleasant facts about ourselves v/hich even our best friend "won't tell" us. 

Our stock of useful slogans rocontly has 'boon enriched by the addition 

of another; "YJhat Helps Businoss Helps You." ' • '• ".''•''-'''••; 

That's a pretty good one, pro-vidod wc arc agreed as to what it moons. 

IPJhat, for instance, is "business?" If businoss here neons those fun.lojnental 

processes of rrrovdng and processing, of dig.^ing and dolvin.;!-, of transporting 

and advertising, of buying and selling by ivhich all of us must live, then 

v/hat helps business helps you — you being all of us. - y, .'y;., ,. , 

"-'•=•' But it doesn't iioces.sarily follow, I thirJ-c, that v/hat any individual 

business man nay for the nomont consider a help to him in his business, 

necessarily helps you. _ ..:!,• f 

Cortain business non, for example, seen to think that rip;id enforcement 

of the Shen-n.an anti-trust law woull bc a great help to thom. Others are 

just positive that rigid enforconent of the Sherman lav/ v/ould impose unbear

able hardships on businoss. ' ;' •yy "•' iyi'\y^ 

A majority of business nen at one time v/ere pretty sure that v/orl̂ oiien's 

oompensation lav/s would be ruinous to "business" and a few nay still think 

that way, ' - • '' • 
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I know sone business non profoundly believe that taxes are ruining 

businoss, and who are eternally galloping about fron state to state looking 

for lov/er and still lo-«/ur taxes, and cheaper and cheaper human labor to 

exploit " vdth a free factory building throv.Ti in for good neasure by the 

local ch.ar.iber of cotmerce. But I an not sure that tho repeal of all taxes 

that loft -fchose fellows without police and firo protoction, and vdthout 

good roads ovor ivhich to transport -their goods, ond v/ithout customers with 

enough schooling to enable thon to road their advortisenonts, v/culd bo good 

for "businoss", Imd if it v/ore good for business, it doesn't necessarily 

follow that it would bo good for you, 

"iShat Helps Business Helps You," True enough ~ providod v/e define 

our terEis carefully enough and in an enlightened spirit. Yet here is another 

slogan whioh I thinlc is just as good and just as trvi.o. This is it: I'̂hat 

Helps Labor Hjlps Business, Th.at proposition is easy to defend. 

In the United Statos there are a .few faj-.dlies able to live on inheri

ted wealth or a retum upon investments but thoy are not nunorous enough 

to mintain a market for tho nation's industrial output, Theso pooplo al

ready have about all the autonobilos, houses, olectric refrigerators and 

clothing they can use, Anerican industry, now gonorally on a nass produc

tion basis, cannot look to thon for on expandijig narket. Rather it vdll 

havo to look for additional salos to che vast :.xijori-fcy of us who have to 

work for our living, ;-

Vile look back at 1929, boforo the stock itirkct broke, as tho peak year 

of our prosperity, but oven in 1929 there were nore than 19 nillion families 

vdth incomes of less than |2,500, according to "A'merica's Capacity to Con

sume," issued by the Brookings Institution at Vfashington in 1934, If all 

these fanilies sonohow could have boen raised to incones of no less than 

$2,500 a year, they v/ould have spent around four billion dollars moro a year 
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for food, four b i l l i o n dollara more for shel ter , ti-/o b i l l i o n dol lars more 

for clo-fching raid adomncnt, and about five b i l l i c n dol lars noro for othor 

consunor gocdti and sorvicoc:. That irould hav--; beon a rea l holp to businoss. 

Until recent ly v/o havon't had. to ivorry i.iuch about a narket for our 

goods. Tho population v/a;i increasing rapidly , l-'h-on ono customer died thoro 

v/cro tv/o nciv ones to take his place. The populn.tion of the country jus t 

about doubled in tho 30 years be-fcweon 1870 a'nd 1900, But tho ra te of popu

la t ion grov/th has declined s teadi ly si'rico then, rjid nov/ i t i s estimated tha t 

the increase from 1940 to 1960 wi l l be no more than one-half of one per 

cont a year. 'There won't be enough consui.icrs to ke.op a l l tho nass produc

t ion industr ios rurjiing fu l l b l a s t i f thoy don' t have r'.oro money to spend, 

and tho only hope of s e l l i ng noro goods i.3 to create a market ar.iong thoso 

who v/ould l ike to buy noro goods and sorvicos but vx-hc, in present circun

stances, c-,.-,n't buy noro. Evory business nan sooa th i s vdth sono degree of 

c l a r i t y , but the trouble is tha t v/hile Businoss Man A hopes tha t Business 

Mon B, C, D, and E, wi l l p:i.y nore to t ho i r workers so tliat they can buy 

nore fron Ifr. A, l/ir. A, hir/iself v/culd natu.rally prefer to keop his costs 

dovm by paying his ovm v/orkor.s tho lowest possiblo i/agos, which, of 

course, v/il l nut onablo thon to buy anything fron Mossrs, B, C, D, and E, 

I jc l l , i t v/on't v/ork. Only as v/o ra i se the incones of a l l wage earners, 

and espocial ly cf those in -fch-,) veiy l^/rcsfc ca.tcgorios, can v/e n!.'.intain the 

purchasing power upon iMhdcli a l l business doponds. 

Personally, I ' d l ike tr seo a l l incones incroasod to at l eas t |2,500 a 

year, the figure nentioned by the Brookings oconordsts, but the objective of 

tho Wage and Hour Lav/ is much noro uodost than t ha t . I t requires that th i s 

year enployees in i n t e r s t a t e conr.iorcc bo paid at l eas t 25 cents an hour. An 

enployee who v/orks 44 hours a vreok for 52 v/coks at th i s nininum only receives 

$572 in a year. Even when the naxiriuri. ra te of 40 cents an hour for a 40-

hour week becones effective in 1945 tho nininun annual v/ould represent oarn-(eBE 
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ings of but $832, Not nany fanilioL; will be buying sterj.i yachts and linousiiies on 

|832 a year, but at loast they will be in the market for more and better food, and 

nore and bettor clothing, ond better housing, and a thousond other goods and sor

vicos that tho mass pro.Iuc-'don industrios have to soil. Fill up tho gap by supply

ing the necessities of lifo to the nillions, and you v/on't need te v/orry nuch about 

tho people above the line of noro subsistence who are the natural cus-fconurs for the 

stean yachts and the poarl necklaces, • ;, t 

In no other country will you find so nany v/orking non v/ith radios, and hot and 

cold running wator, and electric refrigerators, and washing nachines in their hones, 

and driving their own automobiles, Evan those who have nost bitterly fought union

ization ov/e a debt of gratitude to it, "dthout -the continuing effects of organized 

labor to raise v/ages and reduce working hours there would be little narket fcr the 

goods turned out by the nass production industries. If -wo should return to the un

iversal 10- or 12-hour day, which is unthinkable, fow of us would havo enough ener

gy left at the ond. of -fche day's -i'/ork to get out on the hdghiv/ays and wear out rub

ber tires and b u m up rrasolino, ovo.n if we could afford to do it. 

But you v/ill notico that l?.bcr by no neans has concentrated all of its ener

gies on the ocononic sector, Fron the v o r y boginr.iiig of tho co-ontry it has been 

busy on the legislative front as well, supporting alnost every neosure that has 

made life better fcr all of us, cxf winning legislativo battles often ag.:dnst very 

tough opposition, ' -' •'" •' 

It was duo tc tho agitation of tho v/orkcrs, and not to the beneficence of the 

"v/oll born" privileged fev/, tl'ir.t the free public school systen was established. We 

have labor to thank, noro than anything elso, for decent and safe building codes, 

for a stato ninir.iun v/ago Ir.cv/s for wonen and children, for v/orkr.ien's conpensation 

lav/s, for old ago pensions, uncaplojynont insurance, and a hundred othor legislative 

devices frou v/hich evorybo.,ly benefits. The Wage and Hour law is on the statute bcxkf 

tod-ay not bocause the United States Chanbor .of Comnerce or tho Naticnal iissociation 

of Manufac-fcurers wanted it there but because labor v^antod it there. The really 

- * ' ' • . ' i , ' 

powerful support cane fron tho authorized spokesmen of the labor movenent, 
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And -why responsible labor leaders v/anted a floor under wages and 

a ce i l ing over hours i s f a i r ly obvious. They knov/ that no worker can 

be en t i r e ly safe , no iratter hov/ high his own hourly wage ra te may be, 
'yf- •'" ••-''ii . f if^'-'f- i 

so long as there is a -vast reservoir of underpaid, hpdf-star-ved, un

organized labor ready to compete vdth him for h is j ob . They also know 

tha t unless the na t ion ' s mass buying power is increased to a point where 

i t can move merchandise off the merchant's shelves, there can be l i t t l e 

prosperi ty even for the sk i l led worker at the t op , no ma-fctor how the 

union contract v/ith his boss may read. What ava i le th a wage ra te of 

even $1*50 an hour i f you a r e n ' t allov/ed to work more than three or fbur 

montha a year? -i „•'•' i ' , ' ,-

Tho Fair Labor Standards Act f i t s into the scheme of organized labor . 

Labor i s perfect ly familiar wdth minimum wage c-Jid maximum hour l eg i s l a 

t i o n . I t agi ta ted for most of the s ta te laws on the subject . As long 

ago as 1909 a minimum wago b i l l was-introduced in tho Nebraska logis la turo 

to prescribe a minimum of 20 conts an hour vdth 25 cents an hour for o-ror-

time v/ork. Allowing for t)ie increased price of ham and eggs and 'butter 

and shoos, a national minimum vra.ge of 25 oonts on hour 30 years l a t e r 
, . - ' ' ' •<: " .'. , ',i • - ' : ' • , - • - ' '•.fy ^ .. , 

seems pre t ty consor-vativo, , 

Occasionally, however, we find a good union man lukewarm on the sub

jec t of tho Wago and Hour law. He says., "I don' t seo how i t is going to 

bonefit mo. The standards a ren ' t high enough t o do me any good," I have 

t r i e d -fco shov/ -fchat ho doos benefit indirect ly when his neighbors have 

enougl-i monei/ in t he i r pay envelopes to buy -fche goods he makos and the 

s k i l l s he has to s e l l . And I v/ant fco add that there i s nothing in the 

Fair Labor Standards Act tha t confl ic ts in the s l igh tes t degree vdth or

ganized labor ' s program, Quito otherv/ise. Collective bargaining contracts 

aro protected at every poin t . Contracts ca l l ing for a be t te r deal than those 

proscribed in tho lav/ are not affected. In no sense is labor released froWo-i 
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i t s h i s t o r i c obligation to orgaidzo and bargain co l lec t ive ly for the best terms i t 

can get* ~ • ' "" ' ' • ' '• ' '' - - i • -

Within the l a s t foiv days you have heard of proposals to .ai.icnd the Act, Theso 

were workod out in collaboration bo-fcween the Houso Coî Tmittee on Labor and the Yiai;o 

and Hour Division and are based upon five norths of exporience in adKiinistration, 

In my opinion they i d l l not weaken the l.aw in any essent ial pa r t i cu l a r , but on the 

contrary wi l l g rea t ly inprove the administration of the Act, v/ill provide neodod 

f l e x i b i l i t y , wi l l a s s i s t in enf r rc emo.rtfc and v/ill romo\'e a substant ia l number of an

noyances and hardships which the Adninistr.?ftor i s at present p.ov/orless to avoid* 

I shall not undortako "fco analyze fcho amcndnoiifcs in de t a i l here , though I men

t ion those v/hich nay be of par t icu lar i n t e re s t to t h i s audience; One v/ould amend 

Section 11 of tho Act to authorize tho Adninistrator to make regulations neces.iary 

to carry out the provisions of tho Act, including spocial authori ty with respect 

to indus t r i a l hone work and voluntary constant v.-age plans , consistent with the timo-

and-a«half penalty provision.':) for ov^crtimo v/erk. Employers vJio comply id th the 

regulat ions of t h e Adr.dnistrator i/ould be given c i v i l and criminal ir.munity. An

other v/ould exenpt fron both tho wage and hour provisions a l l onployoos rocoiving 

a guaranteed nonthly salary of |200 cr more. One of the major coLiplain.ts of both 

anployers and enployoes has resul ted froia tho application of tlie overtine provisions 

to oiiiployeos roquiring f l e x i b i l i t y in v/orkint^ t i n e . S t i l l another v/ould exenpt fron 

both v/age and hour pro-dsions sv/itchboard operators employod in public telephone 

exchfonges vdth less than 350 s t a t i o n s . Application of t ho Act to operators of snail 

rural s t a t ions , viho spend only a part of t ho i r working tiiae attending tho sv/itch-

fcKsard, threatens to cur ta i l telephone servico in rural a reas , /md s t i l l another 

would authorize the Adrdnistrator to rolef.se goods produced in viola t ion of the 

wage and hour standards fro-n the prohibit ion against shipment or sale in i n t e r 

stato coLii.-iorce whero i t is found tha t the persor. or porsor.s having the goods ac

quired then vd.th.out kn''>v/lodge of the v io la t ion . This protects innocent purchasers 

of so-called "hot goods" but .othenvise continues in forco the prohibit ion against 

shipraent of goods produced in violat ion of the law* ('895) 
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A statute consists of words vrritten on paper by a legislativo body. 

It is worth no more than any other v/ords v/ritton on paper until it is en

forced. Its social utility increases directly vdth the success of enforce

ment, Thore are sono state labor laws that arc v/orth even loss than tho 

paper thoy are written on because no offort is mado to er-force then. So I 

am v/ell awaro that tho value of tho Fair Labor Standards A.ct of 1938 is 

going to depend upon the vigor vdth which it is enforced. And as to that, 

I vrant to say that we in the Wago and Hour Division started out cautiously 

back in October when the law went into effect. There v/ere several reasons 

for this, Ono v/o.s that we didn't thon have a completed and trained organiza

tion capable of coping with every complaint from every part of this vast 

country, Yie still haven't on adequate organization but v/o are making progress. 

Another v»as that we deliberately chose to move cautiously so that we could 

be sure of getting off on the right foot, A third was that wo vra.nted to give 

businoss ample timo to adjust itself to tho nov/ ordor of things. The fact 

that the vast majority of business nen arc now complying and. that nany of 

then have becone cntliusiaBtic supporters of the law, wo believo, justifies 

our course, ' •; 
i , .. . 

But the honeymoon is over. Yd thin the last fow v/eeks v/e ha've gone to 

bat in a dozen cases of noncompliance, and still othcr casos are in tho works. 

We are obtairdng injunctions hero and thero to forco conpliance, 1'vhore 

circunstances seen to justify it, v/e ha-̂/e obtainod consent decrees acconpanied 

by tho payment of back v/agos due, Yie arc noro interested in obtaining for 

tho v/orkers all the benefits to which they aro entitled than in putting 

-violators in jail. i 
"• '. • . • • • • • ' ' •' * 1 . . 

YJo have proceeded in throe cases that vdll be of particular interest to 
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this Philadolphia group. In one WG charged in a suit for injunction that 

a Philadelphia concorn v/as operating a hosiery idll in Tennessee in the guise 

of a trade school for -fche purpose of -violating tho v/age previsions of the Act. 

The nattor is still ponding, '.'. 

,_ / In -fcivo oases, one invol-ving a paper box nanufacturer and one a concern 

dealing in laundry cjid dry cloardng supplies, v/c obtained consent dccrcos, 

Nogotiations are ponding for tho restitution of v/agcs duo in tho first of 

those, nnd in the second .§205(i87 has beon i:)aid to the employees from v*iom 

it had boen illegally idtliheld, ' ; 

Up in Massachusetts the othor day a shoo manufacturer paid $1,500 in 

court on a plea of guilty, a penalty wldch the presiding judge said he hoped 

would demonstrate to others the oxpensivoncss of playing idth fire* ̂  • 

> TiYhen I v/as a boy in Now Yoi'k xro had another honoly metaphor: Don't 

nonlcey vdth the buzz saw. It meant that you just couldn't fool around 

certain dangerous things vdth impunity. ' .' •"'' i 

Wo arc now filing doi-oi the teeth of this particular 1'iago and Hour buzz 

saw. They are big teeth and sharp. They ncc-n. trouble for the fellov/ v^o 

thinics that he can sonehov/ outsmart Undo SCLLI, ,, 

But just remember that a buzz saw doesn't becone dangerous until you 

start to monkey i-dth it, Riglitly usod it is an instrument for doing quickly 

ar.d well a co-'tain kind of work that needs doing. All of us, enployers and 

er-,pi.'-yo.?r.. I hypo , idll cooperate to use this one in fashioning a bettor and 

hi:.-̂  -ltr ors-o" of th.'.ng? for the people of imerica, |, . 

- ' . \ • , • '••y 

'\ 

II inrfr. trrrrriiyru^ t r i r - . t i n n n y 
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