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The mon who invented thc slogan was a beonofactor of the human raco.

Slogans help us over the conversational rough spotse As a form of
lingvistic shorthand they save us the trouble of thinking, and thinking is
about the hardest work thore ise

We "Remember the lMaine." Ve know the young lady who has been "often a
bridesmaid, but never o bride." Tie suspect, if we do not know, some of those
unpleasant facts about ourselves which even our best fricnd "won't tell" use

Our stock of useful slogens recently has been enrichod by the addition
of another: "What Helps Busincss Helps You."

Thatts a pretty good one, provided we arc agrocd as to what it mconse
What, for instanco, is "business?" If busincss here meens those fundamental
processes of growing and processing, of digrsing and delving, of trensporting
and advertising, of buying and selling by which all of us must live, then
what helps business helps you == you being all of use

But it doesn't necessarily follow, I thinl, that what any individual
business man may for the moment consider a help to him in his business,
necessarily hcips youe

Certein business men, for example, scem to think that rigid enforcement
of the Sherman anti-trust law would bo a great help to thome Othors are
just positive that rigic cnforeemont of the Sherman lew would impose unbear=-
able harcdships on businesse

A majority of busincss men at one time were pretty surc that workmen's
compensation laws would be ruinous to "business" and a fow may still think

that waye )
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I know some business men profoundly believe that taxes are ruining
business, and who are cternally galloping about from state to state looking
for lower and still lower taxcs, snd cheaper ocnd cheaper human lebor to
oxploit == with o free factory building thrown in for good measure by the
local chamber of commerces But I am not surc that the repeal of all taxes
that left these fellows without police and fire protection, and without
good roeds over which to transport their goods, and without customers with
enough schooling to enable then to read their advertisements, would be good
for "busincss", And if it were good for business, it doesn't necossarily
follow that it would be good for you.

"What Helps Business Helps You." True enough == provided we define
our terns cearcfully cnough and in an enlightoned spirite. Yet here is another
slogan which I think is just as good and just es true. This is it: What
Helps Labor H:lps Busincss, That proposition is casy to defend.

In the United Statcs there are a feow familios aoblc to live on inheri-
ted wealth or a return upon investments but they are not numerous enough
to maintain a market for the nation's industrial output. These pecplc al=-
ready have about all the automobilos, houses, electric refrigerators and
clothing they can use. Ameorican industry, now generally on a mass produc=-
tion basis, cannot look to them for an expanding markete Rather it will
heve to look for additional seoles to the vast mojority of us who have to
work for our living.

We look back at 1929, boeforo the stock rarket broke, as the pecak year
of our prospority, but oven in 1229 thore were nors than 19 nillion families
with incomes of less than $2,500, according to "imerica's Capacity to Con-
sume," issued by the Brookings Institution at Washington in 1934, If all
these femilies somohow could have been raised to incomes of no less than
$2,500 a year, thoy would have spent around four billion dollars morc a year
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for food, four billicn dollars nore for shelter, two billion dollars more
for clothing and adormment, ond about five billion dollars more for other
consumer gocds and serviccs, Thot vould heves been o roal help to businesse

Until reccntly we haven't had to worry much sbout o merket for our
goodse The population was increasing rapidly, Vihon one customcer died there
were two new ones to tale his plnecoe The population of the country just
about doubled in the 30 years between 1870 and 1900 But tho rato of popu=
lotion growth hes deelined stoadily since then, and now it is estimated that
the increasc from 1940 to 1960 will be no more than conc=half of one per
cont o years There won't be cnough conswiers to kecp ell the mass produce
tion industrics running full blast if thoy don't have rorec money to spend,
and the only hope of selling nore goods is to crcate a market anong those
who would like to buy more goods and sorvices but whc, in present circum=-
stances, can't buy norce Every business non sees this with some degroe of
clarity, but the trouble is that while Busincss lian A hopes that Business
Men B, C, D, and E, will pay wore to their workcré so that they can buy
nore fren Mr, A, Mre Ae. hinsclf wculd nafurally prefer to keep his costs
dovm by paying his own workers tho lowest possible wages, which, of
coursc, will nét cnable thom to buy anything fron Messrse. B, C, D, and E.

Wiell, it won't work. Only as wc raisc the incomes of all wage carners,
and ¢specially cof those in th» very lowest categorics, can we meintain the
purchasing power upon which all busincss dependse.

Personally, I'd like tc see all incomes increased to at least §2,500 a
year, the figure mentiored by the Brookings econcnmists, but the objective of
the Wage and Hour Law is much more umodest than thate It requires that this
year employecs in interstate commercc be peid at least 25 cents an hour. An
employee who works 44 hours & weck for 52 weeks at this mininum only reccives
$57é in a year., Even when the maxinmur rate of 40 cents an hour for a 40~

hour weck becones effective in 1945 the mininun annual would represent carn-(&€
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ings of but $832, Not many fonilics will be buying steam yachts and limousines on

$832 a year, but at loast they will be in the market for morc and better food, and
more and better clothing, ond better housing, and o thousend other goods and scr-
vices that the mass production industrics have to sclle Fill up the gop by supply=
ing the nccessities of life to the millions, and you won't need to worry rmwuch about
the pecople above the line of rcroe subsistonce whe are the natural customers for the
stean yachts and the penrl nccklaces,

In no other country will you find so weny working men with radios, and hot and
cold running water, and electric refrigerators, and washing nachines in their hones,
and driving their own automobiles. Evon those who have nost bitterly fought unione
ization owe a debt of gratitude to it. Without the continuing ceffects of organized
lobor to raise wages and reduce working hours there would be little market fcr the
goods turned out by the rmass production industries. If we should return to the une
iversal 10= or l2-hour dey, which is unthinkable, fow of us would have enough cnere
gy left at the end of the day's work to get out on the highways and wear out rube
ber tires and burn up gosoline, even if we could afford to do ite

But you will notice that labor by no nmeans has concentrated all of its ener-
gies on the econonic scectore Fron the vcry'bcginning of the country it has been
busy on the legislative front as well, supporting almost every measurc that has
made life better for all of us, end winning legislative battles often against very
tough opposition.

It was due to the agitation of the workers, and not te the beneficence of the
"well born" privileged fow, that the free public school systen wes established. We
have labor to thank, morc than anything elsc, for deccent and safe building cedes,
for o state mininum wage laws for women and children, for workuen's coupensation

laws, for old age pensions, uncmployment insurance, and a hundred other legislative
devices from which everybo.ly benefits. The Woge and Hour law is on the statute bodks

today not because the United States Chamber of Commerce or the Naticnal issociation
of Manufacturers wanted it there but because labor wanted it there. The really

powerful support came from the authorized spokesmen of the labor moverment,
(895)
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And why responsible labor leaders wanted a floor under wages and
a ceiling over hodrs is fairly obviouse They know that no worker can
be entirely safe, no ratter how high his own hourly wage rate may be,
so long as there is a vast reservoir of underpaid, half-starved, un=-
organized labor ready to compete with him for his jobs They also know
that unless the nation's mass buying power is increased to a point where
it can move merchandise off the merchant?!s shelves, there can be little
prosperity even for the skilled worker at the top, no matter how the
union contract with his boss mey reads What availeth a wage rate of
even $1450 an hour if you aren't allowed to work more than three or four
months a yeor?

The Fair Labor Standards Act fits into the schome of organized labor,
Labor is perfectly familiar with minimum wage end maximum hour legisla=-
tione It agitated for most of the statc laws on the subjecte As long
ago as 1909 a minimun wage bill was- introduced in the Nebraske legislature
to prescribe a minimum of 20 cents an hour with 25 cents an hour for overe
time worke Allowing for the increased pricc of ham and cggs and butter
and shoes, a national minimum vage of 25 conts an hour 30 years later
seems pretty conservative,

Occasionally, however, wc find a good union man lukeworm on the sube
ject of the Wage and Hour lawe He soys, "I don't see how it is going to
bonefit mes The standards aren't high cnough to do me any goods" I have
tried to show that he does benefit indirectly when his neighbors have
enough money in their pay envelopes to buy the goods he makes and the
skills he has to selles And I want to add that there is nothing in the
Fair Labor Standards Act that conflicts in the slightest degree with or-

ganized labor's programs Quite othsrwisce Collective bargaining contracts

are protected at every pointe Contracts calling for a better deal than those

prescribed in the law are not affecteds In no sense is labor relensed fr?ggs)
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its higforic obligation to organize and bargein collectively for the best terms it
can gete

Within the last few days you have hoard of proposals to amend the Act, These
were worked out in collaboration between the House Cormittee on Labor and the Wage
end Hour Division and are based upon five months of experience in administrations
In my opinion they will not weaken the law in any cssential particular, tut on the
contrary will greatly improve the admiristration of the Act, will provide needed
flexibility, will assist in enfercememt and will romove o subsbtantial number of ane
noyances and hardships which the Administrotor is at present powerless to avoide

I shall not undertake to anelyze the amendments in detail here, though I mone
tion those which may be of particuler interest to this audicnce: One would amend
Scetion 11 of the Act to authorize the Adninistrator to mecke reguletions necessary
to ecarry out the provisions of the Act, inecluding special autho rity with respeect
to industrial homc work and voluntary constant wage plans, consistent with the timo~
end-ceholf penalty provisions for overtime worke Employers who comply with the
regulations of the Adninistrotor would be given civil and criminel imnmunitye Ane
other would execupt from both the wage and hour provisions all cnployees recciving
a guarantecd monthly salary of $200 or moree One of the major compleints of both
auployers and employees has resulted from the application of the overtime provisions
to employees requiring flexibility in working timee Still another would exempt from
both wage and hour provisions switchhoard operaters employed in public telephone
exchenges with less than 350 stationse application of the Act to cperotors of small
rural stations, who spend only a part of their working time attending tho switche
board, threatens to curtail telephone service in rural arease 4And still cnother

would authorize the Adninistrator to relense goods produced in violaticn of the
wage end hour standards from the prohibition agoainst shipment or sale in inter=-
state commerce where it is found that the.person or persons having the gocds ace
quired them without knowledge of the violatione This protects innocent purchasers

of so=called "hot goods" but otherwise continues in force the prohibition against

shipment of goods produced in violotion of the lawe (895)
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A statute consists of words writton on paper by a legislative body,
It is worth no more than any other words written on papor until it is en~
forcods 1Its social utility incrcases dircetly with the success of enforce-
mente There arc some state labor laws that arc worth cven less than the
paper they arc written on becausc no gffort is made to enforco theme So I
am well awarc that the wvalue of the Fair Labor Standards Act of 1938 is
going to depond upon the viger with which it is enforceds And as to that,
I want to say that we in the Wage and Hour Division started out cautiously
back in October when the law went into offecte. There were several reasons
for thise One was that we didn't then have a completed and trained organiza-
tion capable of coping with every complaint from every part of this vast
countrye We still haven't an adequate organization but we are making progress.
Another was that we deliborately chosc to move cautiously so that we could
be surc of getting off on the right foote A third was that wo wanted to give
business ample time to adjust itsclf to the new order of thingse Tho fact
that the vast majority of business men are now complying and that meny of
them have become enthusiastic supporters of the law, we believe, justifies
our courses

But the honeymoon is overe Within the last few wecks we have fone to
bat in a dozen cases of noncomplianco, and still other cases are in the works.
W? are obtaining injunctions here and therc to force compliances Where
circumstances scem to justifly it, we hawve obtainod consent decrecs accompanied
by the payment of back wages duee We are more interested in obtaining for
the workers all the benefits to which they are entitled than in putting

violators in jail.

Vle have procceded in threoe cases that will be of particular interest to
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this Philadelphia groupe In onc we charged in a suit for injunction that
a Philadelphia concorn was oporating a hosiery nill in Tennessce in the puisc
of a trede school for the purpose of violating the wage provisions of the Acte
The matter is still pendinge

In two cases, one involving a paper box monufecturer and one o concern
dealing in loundry end dry cloaning supplies, we obtaincd consent cecrccse
Negotiations are ponding for the rostitution of wages due in tho first of
these, and in the second $205487 has beon paid to the employecs from whom
it had been illegally withhelds

Up in Massachusotts the other day a shoe manufacturcr peid $1,500 in
court on a plea of guilty, a penclty which the presiding Jjudge said he hoped
woﬁld denonstrate to others the expensiveness of playing with firee

When I was a boy in New York we had another homely motaphor: Don't
nonkey with the buzz sawe It meant that you just couldntt fool around
certain dangerous thingcs with impunitye.

~ We arc now filing dovm the tecth of this particular VWage ond Howr buzz

sawe They are big teeth and sharpe They meon trouble for the fellow who
thinks that he can somehow oubsmart Uncle Saue

But just remember thut‘a buzz saw doesn't become dangerous until you
start to monkey with ite Ripghtly used it is an instrument for doing quickly
ard well a cortain kind of work that nceds doinge All of us, employers and
erptoyses, I hopo, will cooporate to usc this one in fashioning a better and

hegp~ier orcer of things for the people of Amcricae
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